Government
of South Australia

Role Description

(DlreCtO l’) o TH Department for

Environment and Water

Role Title: Director, Water Licensing Division: Water and River Murray

Classification Level: SAES1 Branch/Unit: Water Licensing

CHRIS Position Number: P49987 Reports to (Title): Executive Director, Water and River
Murray

Position of Trust: Yes — NPC required Prescribed positions: No

About the Role

The Director, Water Licensing is accountable to the Executive Director, Water and River Murray for leading the delivery of a
range of regulatory, compliance, customer service, operational policy and revenue raising and collection services that form
the state’s water licensing function including the management and maintenance of the state water register and its integration
with partner systems. The Director, as a delegate of the Minister for Climate, Environment and Water, also leads a team of
delegates responsible for exercising a range of delegated powers including representing the Minister in courts of law for the
purposes of prosecutions and defence of appeals.

The Director is responsible for providing leadership in the management and development of staff, driving a culture of high
performance and governance across the Water Licensing Branch, ensuring that Branch priorities are aligned to delivering
the Government’s and Department's strategic directions, objectives, policies and controls and managing related physical and
financial resources. The Director, Water Licensing is responsible for the overall management of approximately sixty staff,
including several regional offices.

The role requires the Director to be flexible, responsive and an influential adviser and advocate across Government (both
within the State and Nationally), delivering high quality policy, programs and assets. The Director also provides a senior
leadership role as part of the Water and River Murray leadership team and DEW Executive Leaders Forum.

Key Role Outcomes

e As a key member of the Division's Executive, provide leadership in developing and driving the strategic direction,
performance, and operations of the Division.

e Leadership is provided to the Branch to ensure staff are empowered to deliver exceptional results, leveraging collective
strengths, and fostering a culture of innovation and continuous improvement.

e Strategic and business planning for the Water Licensing Branch meets Government and departmental objectives,
including the delivery of related services and revenue targets. This includes ensuring that effective governance and
financial controls are in place and applied in the raising, dispersal and collection of water licensing related fees, penalties
and levies.

e Relevant policies and efficient procedures and practices are implemented and maintained by the Branch management
group and training provided to ensure that the Minister’s water licensing delegates are appropriately exercising their
powers under the Landscapes South Australia Act 2079 (and any other relevant Acts) and ensuring effective controls are
in place for key water entitlement and allocation schemes.

e Effective compliance programs are implemented and reviewed to ensure the effective and sustainable management of
the state’s water resources and that South Australia is recognised as a leader in the provision of advice and direction
relating to water resource regulation and compliance policy and implementation at the national level.

e The state water register is periodically reviewed and maintained to ensure that appropriate contracts, controls and
processes are in place for managing the state’s water entitlements and information and that South Australia meets its
obligations for the provision of water information under the Water Act, 2007 (Cwlth) and to the Australian Competition
and Consumer Commission.

e Staff and stakeholders are provided with expert advice and guidance that influence and or ensure that objectives are
met, including the provision of high level Ministerial advice and quality responses, proposals, data, trends, reports and
discussion papers that inform current and future directions.

e Human and financial resources are determined, prioritised and managed, including the provision of leadership,
performance management and guidance to staff across business delivery sites, including the planning, development
and management of budgets, business and funding plans to meet critical organisational goals and objectives.
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Direct reports

e Manager Customer Service and Regional Delivery, (MAS3, 1.0 FTE)
e Manager Regulatory Policy and Systems (ASO8, 1.0 FTE)

e Correspondence and Reporting Officer (ASO6, 1FTE)

e Executive Assistant (ASO3 X 1.0 FTE)

e Water Licensing Project Officer (ASO4, 1FTE)

Key Relationships/Interactions
e  Chief Executive

e  Water and River Murray Division Leadership Team and broader DEW Leaders’ Forum
e Regional Landscape Board General Managers and relevant staff

e  Commonwealth agencies including the Office of the Inspector General of Water Compliance; Murray-Darling Basin
Authority; Australian Competition and Consumer Commission; Bureau of Meteorology and the Department of Climate
Change, Energy, the Environment and Water

e  Software providers and contractors to the state’s Water Register and associated partner systems

e Industry stakeholders, water brokers and interstate water regulators

e Investigations Compliance Unit, Crown Solicitor's Office and the Auditor-General's Department

e  Finance and Information and Communication Technology Branches, DEW

e  Other government (local and state) agencies, conservation groups, industry bodies, community groups.

e  Key representatives from business, industry, NGO's, Aboriginal Nations and community stakeholder groups.

Special Conditions

e May be required to participate in fire management or associated duties.
e May require intra or interstate travel and work outside of the normal hours of work.

e You must be an Australian citizen, permanent resident, or provide evidence that you hold a valid working visa that
allows you to work in Australia without restrictions.

e Prior to being employed, the successful applicant will be required to obtain a National Police Check.

Essential criteria (including qualifications)
[To be addressed by candidates in application]

e Broad knowledge of key relevant aspects of water management within a public sector context, including policies,
processes and initiatives within South Australia, and a strong grasp of systems, frameworks, processes and methods
that facilitate the implementation of a successful regulatory and customer services function.

e Experience in managing diverse teams with a customer service/engagement component.
e Experience in project planning, implementation and delivery.

e Experience and or ability to interpret policy and legislative requirements and translate them into the effective delivery
of operational functions.

e Experience in management controls required with significant financial and entitlement processes.

e Experience in the administration of regulatory functions, preferably within the water or natural resource management
sectors.

e Demonstrated in depth understanding of trends, developments and major issues facing the management of water
resources, and water use industries.

Desirable criteria
e A degree in natural resource management, agriculture, law, business management, business administration, or similar
is highly desirable.
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Core Competencies

Elements

Behavioural Indicators

Core Competencies

e Elements

e Behavioural Indicators

Shapes Strategic Thinking
and Change

Creates Vision

Inspires

Thinks and Acts
Strategically

Leads and Influences
Change

Solves Problems

Develops vision based on the broader public
sector vision and direction including state and
national policy direction.

Helps create organisational strategies that are
aligned with government objectives and likely
future requirements.

Inspires and influences others creating a shared
sense of purpose and direction toward
achieving organisational goals.

Operates within a whole of government context,
considers multiple perspectives and is aware of
potential tension between agency and sector
wide outcomes.

Drives the organisational change agenda and
maximises results at the organisational and
broader public sector level.

Applies intellect and knowledge to weigh up
critical information and identify issues.

Achieves Results

Achieves and Delivers
Results

Drives Organisational
Effectiveness

Exercises Sound Judgement

Manages Compliance with
Legislation

Assumes Accountability

Evaluates

Applies Technical Expertise

Positions the organisation for future success by
identifying opportunities and builds the
organisation by developing or improving
products or services.

Forecasts future organisational requirements
and ensures that people are appropriately

developed to meet current and future
leadership and capability needs.
Exercises sound judgement, makes timely

decisions, initiates and responds to urgent
actions, and remains calm in crisis situations.

Interprets and explains complex legislative
information relating to public sector work and
assures legislative compliance within the
organisation.

Provides objective, credible and timely reporting
to the Executive Director, Chief Executive and
Minster(s).

Monitors organisational performance and seeks
continuous improvement.

Understands and  appropriately  applies

principles, procedures and policies related to
specialised expertise.

Drives Business Excellence

Influences Organisational
Performance

Predicts and Plans for
Future Organisational
Needs

Leads and Develops People

Builds Capability and
Expertise

Continually searches for ways to add value and
to position the organisation for future success.

Forecasts future organisational, workforce and
service needs to minimise risks and maximise
opportunities.

Gives clear and honest feedback and manages
non-performance promptly.

Seeks out and integrates professional expertise
into the organisation to improve overall
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performance and delivery of organisational and
whole of public sector outcomes.

e  Promotes a Customer ¢ lIdentifies the needs of a diverse customer base
Service Ethos and ensures that the product and/or service
delivery outcomes are consistent with customer

needs and defined quality expectations.

Directs Resources . -
* e Deploys resources astutely and identifies

optimum resourcing combinations.

Forges Relationships and e Develops and Uses Political | e Represents the organisation and the public
Engages Others Savvy sector effectively in public and internal forums
o Negotiates and Influences and advocates government policies and agenda.

e Identifies key stakeholders and engages their
support.

e Uses appropriate strategies to constructively
manage and  resolve  conflicts  and
disagreements promptly.

*  Promotes Information e Uses knowledge of the organisation to tailor

Sharing and the Gathering approaches to different issues.
of Knowledge

e Manages Conflict

e  Establishes an effective working relationship
»  Establishes and Maintains with the Executive Director and Chief Executive

Strategic Networks and seeks to understand their needs and
expectations.

e  Provides communication links up, down and
throughout the organisation and networks.

e Communicates Clearly and e Identifies and communicates priorities,
Adapts to Audience timelines, clear accountabilities, and
performance.

Work Health and Safety

Lead workplace safety procedures and programs
e Proactively ensures all direct reports understand workplace health and safety requirements and responsibilities.
e Leads and participates in health and safety discussions in the workplace.
¢ Identifies hazards, assesses risks and implements procedures for controlling risks.
e Implements procedures for dealing with incidents and emergency events.
e Maintains appropriate workplace safety records.

e Implements procedures for managing injured workers.

Corporate Responsibilities
e Demonstrate appropriate and professional workplace behaviours that are in line with the Code of Ethics for the South
Australian Public Sector.

e Maintain a commitment to EEO, Diversity, Ethical Conduct, and record keeping within legislative requirements,
according to the principles of the Public Sector Act 2009.

e As an individual it is your responsibility to actively participate in the Department’'s Performance Development and
Review Program. As a leader you are required to action the Performance Development and Review Program inclusive
of 6 monthly reviews, for all employees for whom you are responsible.

e Recruit appropriately qualified and experiences staff to the unit/team.

e Ensure DEW workplaces are culturally safe, workplace cultural safety is promoted, and issues are efficiently addressed
in line with the department’s Cultural Safety Procedure.
e Actively promote and drive improvements in First Nations cultural competency within Division and ensure staff

participate in mandatory training modules.
e Demonstrate appropriate and professional workplace behaviours that align closely with the White Ribbon message.
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Our Organisation

The Department for Environment and Water (DEW) works to help South Australians conserve, sustain and prosper. Our work
is critical to South Australia’s future social, environmental, and economic prosperity and well-being. We aim to be a flexible,
responsive and influential adviser to Government, and we deliver high quality policy, programs and assets across our wide
and diverse portfolio of responsibilities. We have embraced technology that enables our people to have impact no matter
where they live or how they work. Collaboration, diversity, inclusion, customer service and outcomes all matter to us. We
work in partnership with community, traditional owners, industry, and stakeholders to get results.

Purpose - Division statement

The water and River Murray Division is responsible for leading the achievement of the South Australian Government's
priorities in relation to the use, management and conservation of the State's water resources. The Division delivers this
through developing and implementing water related policies, strategies and programs; managing the State's water licensing
and permitting system; leading the operation of the River Murray in South Australia; undertaking water science and
monitoring to sustainably manage the State's water resources; overseeing the construction of major water related
infrastructure projects; and supporting the South Eastern Water Conservation and Drainage Board and the Stormwater
Management Authority. The Division has the added specific responsibility for driving the delivery of the Murray-Darling Basin
Plan.

About the Branch/Business Unit

The Water Licensing Branch enables the effective management of water licensing in South Australia to preserve the
sustainability of the state's water resources. These mechanisms are fundamental to the equitable distribution of water
between consumptive users and underpins a significant contribution to the State economy. The Water Licensing Branch is
responsible for water licensing administration and compliance associated with prescribed groundwater and surface water
resources and for well construction permitting functions across the State. The Branch is also responsible for maintaining the
Water Register in accordance with the Landscape South Australia Act 2019.
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